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A. Sustainability screening process for new markets 
(countries) 

The country screening process includes assessment against the key principles of Entura’s 
Sustainability Code. Criteria are provided under each principle to guide the risk assessment.  Each 
criterion must be addressed and where issues are identified, detail provided. Based on the responses 
to the criteria and the relevant indices, an unmitigated risk level is determined using the definitions 
provided. 

Once the assessment against each principle has been completed, a summary of the issues and the 
relevant unmitigated risk rating is included in the Summary against Entura’s Sustainability Code.  
Where mitigation is possible to reduce the risk, this is also included and the residual risk level 
determined based on the definitions in Table 1. 

Residual risk rating of sustainability criteria 

The following matrix identifies the requirements that need to be met for the residual risk to be rated 
as low, medium or high. 

Table A.1: Residual risk rating  

Residual 
risk level 

Initial risk 

R-Low Risk or issues identified can be managed with no ongoing adverse or negative impacts 

R-Medium  

Entura able to limit risks or issues to our operations through appropriate management 
measures/actions 
and/or 
Potential for ongoing adverse issues or negative impacts associated with working in the 
country 

R-High 

Entura unable to significantly limit risks or issues to our operations through appropriate 
management measures/actions  
and/or 
Potential for significant, ongoing adverse issues or negative impacts associated with working in 
the country 

Overall screening risk 

The overall risk rating for the country screening is based on the highest residual risk rating. 

As a guideline, it is expected that the overall risk rating would reflect the following. 

Low risk 

• Country has few sustainability issues, with most managed through national laws and 
regulations or all issues can be minimised through implementation of Entura’s policies 
and procedures and by working to international standards and guidelines resulting in a 
low residual risk and 
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• Low likelihood of reputation issues for Entura should we choose to work in the 
country. 

Medium risk 

• Country has known sustainability issues, but many of these can be managed on Entura 
projects though implementation of Entura’s policies and procedures and by working to 
international standards and guidelines and 

• Likelihood of reputation issues for Entura should we choose to work in the country if 
potential issues not management. 

High risk 

• Country has known (and significant) sustainability issues and 

• High likelihood of reputation issues for Entura should we choose to work in the 
country. 
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B. Guidance notes for screening and information sources 

Worldwide Governance Indicators 

World Bank’s WGI reports governance indicators for 215 economies for six dimensions of 
governance: voice and accountability, political stability and absence of violence, government 
effectiveness, regulatory quality, rule of law and control of corruption. These indicators combine the 
views of a large number of enterprise, citizen and expert survey respondents in industrial and 
developing countries. They are based on over 30 individual data sources produced by a variety of 
survey institutes, think tanks, non-governmental organizations, international organizations, and 
private sector firms. For the purposes of this screening only the following indicators are used from 
the WGI country reports (use table tab):  

• voice and accountability 

• government effectiveness 

• regulatory quality 

• rule of law. 

Note, if country is not ranked under the Transparency’s Corruption Perceptions index, then also use 
control of corruption. 

Political system 

Department of Foreign Affairs and Trade (DFAT) country brief 

Corruption and money laundering 

Transparency International’s Corruption Perceptions Index  ranks countries/territories based on how 
corrupt a country’s public sector is perceived to be. It is a composite index, drawing on corruption-
related data from expert and business surveys carried out by a variety of independent and reputable 
institutions. Scores range from 0 (highly corrupt) to 100 (very clean).  

Data in the table should be sorted in order of rankings (highest to lowest). Suggested countries for 
comparison against have been provided based on existing Entura markets. These can be changed as 
required to better reflect the region of interest. 

Note, if country is not ranked under the Transparency’s Corruption Perceptions index, then include 
World Bank’s WGI - control of corruption under Table 1. 

The Basel Institute on Governance Anti-Money Laundering (AML) Index was published for the first 
time in 2012 and has since then been the only non-profit organisation to create a research-based 
ranking focusing on the risk of money laundering and terrorist financing. The Basel AML Index 
provides the following key features: 

• Overview of 152 countries according to their risk level in money laundering/terrorist financing 

• Composite index based on public sources and third party assessments 

• Independent research-based risk ranking which is updated annually. 

http://info.worldbank.org/governance/wgi/index.aspx#reports
http://dfat.gov.au/geo/pages/countries-and-regions.aspx
http://www.transparency.org/cpi2014
https://index.baselgovernance.org/
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Infrastructure and resources 

Approach to power generation and infrastructure development to ensure reliability and safety. 

Quality of infrastructure 

World Economic Forum’s- Global Competitiveness Report (choose latest report) includes Quality of 
Overall Infrastructure (such as transportation, electricity and telephone lines) as one of its indicators. 
This is a composite indicator that measures the overall level of infrastructure based on two 
perspectives: the infrastructure for transport and the infrastructure for electricity and 
telecommunication. The first perspective assesses the overall level and quality of road networks, air 
transport infrastructure and port infrastructure, while the second perspective assesses the quality of 
electricity supply and telecommunication infrastructure.  

Indicators derived from the Survey are always expressed as scores on a 1–7 scale, with 1 = extremely 
underdeveloped/unreliable (among the worst in the world) and 7 = extensive and efficient/reliable 
(among the best in the world). 

World Economic Forum - Global Competitiveness Report – 2nd pillar Infrastructure ( e.g. for 2015/16) 

Inclusive growth and development 

The World Economic Forum -  Benchmarking Inclusive Growth and Development (choose latest 
report) presents a preliminary Inclusive Growth and Development Benchmarking Framework that 
compares indicators of performance and enabling environment conditions in six principal policy 
domains (pillars) and fourteen subdomains (subpillars). Societies that have had success in building a 
robust middle class and reducing poverty and social marginalization have tended to create effective 
economic institutions and incentives in many of these areas at the same time that they have pursued 
efficiency enhancing reforms to boost growth. Since the essential measure of the inclusiveness of a 
society’s growth model is the extent to which it produces broad gains in living standards before fiscal 
transfers are taken into account, the Benchmarking Framework places significant emphasis on policy 
and institutional factors that influence the composition of private sector activity and the distribution 
of outcomes within the market itself. 

Pillar 6: Basic Services and Infrastructure considers basic Infrastructure and health-related services 
and infrastructure focusing on what extent a country provide its citizens with a core, common 
endowment of infrastructure and other basic services that enable productive engagement in the 
economy and provide often budget-relieving and quality-of-life enhancing contributions to their 
standard of living. 

Economic 

Credit risk Moody's  Fitch S&P 
Low  Aaa – A3 AAA – A- AAA – A- 
Moderate  Baa1 – Ba3 BBB+ - BB- BBB+ - BB- 
High  B1 – Ca B+ - D B+ - C, R, S, D 

https://www.weforum.org/search?utf8=%E2%9C%93&query=competitiveness&cx=005374784487575532108%3Azwr8u4lxoba&cof=FORID%3A11&op.x=0&op.y=0&op=Search
http://reports.weforum.org/global-competitiveness-report-2015-2016/competitiveness-rankings/#indicatorId=GCI.A.02
https://www.weforum.org/search?utf8=%E2%9C%93&query=Inclusive+Growth+and+Development&cx=005374784487575532108%3Azwr8u4lxoba&cof=FORID%3A11&op=Search
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Fitch or Moodys Ratings for Country  

Department of Foreign Affairs and Trade (DFAT) –Country/Economic fact sheets  

Total external debt is debt owed to non-residents repayable in currency, goods, or services. Total 
external debt is the sum of public, publicly guaranteed, and private nonguaranteed long-term debt, 
use of IMF credit, and short-term debt. 

Doing business in Country 

The World Bank and International Finance Corporation prepare a report annually on the ease of 
doing business in economies across the globe. The report includes a ranking of countries by “ease of 
doing business” across a range of topics.  

To develop the ranking, business regulations across the areas of starting a business, dealing with 
construction permits, registering property, getting credit, protecting minority investors, paying taxes, 
trading across borders, enforcing contracts and closing a business are assessed.  

The distance to frontier (DTF) score shows how far on average an economy is at a point in time from 
the best performance achieved by any economy on each doing business indicator since 2005 or the 
third year in which data for the indicator were collected. The measure is normalized to range 
between 0 and 100, with 100 representing the frontier. 

For the comparison table, data in the table should be sorted in order of rankings (highest to lowest). 
Suggested countries for comparison against have been provided based on existing Entura markets. 
These can be changed as required to better reflect the region of interest. 

Rankings are rated as 

• Low risk (DFT > 70): countries with good rules that allow efficient and transparent functioning 
of businesses and markets while protecting the public interest. These countries also tend to 
have a high regulatory quality. 

• Moderate (50 ≤ DFT ≤ 70): Countries with more complicated rules and regulations resulting in 
greater inefficiencies and uncertainties for businesses and markets 

• High (DFT <50): those with poor or highly complicated rules and regulation resulting in 
inefficient and unclear functioning of businesses and markets. 

http://countryeconomy.com/ratings
http://dfat.gov.au/geo/pages/countries-and-regions.aspx
http://data.worldbank.org/topic/external-debt
http://www.doingbusiness.org/rankings
http://www.doingbusiness.org/rankings
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Communities 

Human rights 

Freedom in the World evaluates the state of freedom in 195 countries and 15 territories. A country 
or territory is awarded 0 to 4 points for each of 10 political rights indicators and 15 civil liberties 
indicators. A score of 0 represents the smallest degree of freedom and 4 the greatest degree of 
freedom. The political rights questions are grouped into three subcategories: Electoral Process (3 
questions), Political Pluralism and Participation (4), and Functioning of Government (3). The civil 
liberties questions are grouped into four subcategories: Freedom of Expression and Belief (4), 
Associational and Organizational Rights (3), Rule of Law (4), and Personal Autonomy and Individual 
Rights (4). 

These scores are aggregated to determine two numerical ratings, for political rights and civil liberties, 
with a rating of 1 representing the most free conditions and 7 the least free. The average of a 
country’s or territory’s political rights and civil liberties ratings is called the Freedom Rating, and it is 
this figure that determines the status of Free (1.0 to 2.5), Partly Free (3.0 to 5.0), or Not Free (5.5 to 
7.0).   

Social progress 

The Social Progress Index offers a framework for measuring the multiple dimensions of social 
progress, benchmarking success, and catalyzing greater human wellbeing. The first dimension, ‘basic 
human needs’, assesses how well a country provides for its people’s essential needs by measuring 
access to nutrition and basic medical care, if they have access to safe drinking water, if they have 
access to adequate housing with basic utilities, and if society is safe and secure. 

The second dimension, ‘foundations of wellbeing’ measures whether citizens have access to basic 
education, can access information and knowledge from both inside and outside their country, and if 
there are the conditions for living healthy lives. Foundations of wellbeing also measures a country’s 
protection of its natural environment: air, water, and land, which are critical for current and future 
wellbeing. 

The final dimension, ‘opportunity’, measures the degree to which a country’s citizens have personal 
rights and freedoms and are able to make their own personal decisions as well as whether prejudices 
or hostilities within a society prohibit individuals from reaching their potential. Opportunity also 
includes the degree to which advanced forms of education are accessible to those in a country who 
wish to further their knowledge and skills, creating the potential for wide-ranging personal 
opportunity. 

Social Progress Index scores are based on a 0 (worst) -100 (best) scale. This scale is determined by 
identifying the best and worst absolute global performance on each indicator recorded by any 
country since 2004 

Safety 

Department of Foreign Affairs and Trade (DFAT) travel advice 

https://freedomhouse.org/report-types/freedom-world
https://www.socialprogressimperative.org/data/spi
http://dfat.gov.au/geo/pages/countries-and-regions.aspx
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Environment 

The Environmental Performance Index (EPI) ranks countries' performance on high-priority 
environmental issues in two areas: protection of human health and protection of ecosystems. The 
Environmental Performance Index (EPI) is constructed through the calculation and aggregation of 
more than 20 indicators reflecting national-level environmental data. These indicators are combined 
into nine issue categories, each of which fit under one of two overarching objectives. 

Environmental Health and Ecosystem Vitality are the EPI’s two main objectives that provide an 
umbrella for the Index’s issue areas and indicators. Environmental Health measures the protection of 
human health from environmental harm. Ecosystem Vitality measures ecosystem protection and 
resource management. These two objectives are divided into nine issue categories that encompass 
high-priority environmental policy issues including Agriculture, Air Quality, Biodiversity and Habitat, 
Climate and Energy, Forests, Fisheries, Health Impacts, Water Resources, and Water and Sanitation. 

The two objectives, Environmental Health and Ecosystem Vitality, are weighted equally to achieve a 
single value, the EPI score, for each country. 

 

 

  

http://epi.yale.edu/country-rankings
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C. Sustainability screening of Uganda 

Language English and Swahili 
Population 39 660 151 (As of 1 January 2016) 
Income category (from World Bank) Low Income 

Governance 

Political system 

• What is the country’s political system, how mature is it and is it stable?  
Achieved independence from UK in October 1962. Uganda's myriad of ethnic groups, each with 
their own political system and culture, stymied attempts to create a cohesive and functioning 
polity. A dark period of history followed under dictatorial regimes of Idi Amin (1971-79); who was 
responsible for the deaths of 300,000 people, and the dictatorship of President Obote (1980-85), 
who was responsible for the killing of 100,000 people. Following a coup in 1986, Yoweri K Museveni 
came to power. In 2005, Museveni removed term limits and in 2011 he was elected to his position 
for a fourth term, gaining 68 per cent of the vote. . Following elections in February 2016, Museveni 
has assumed the Presidency for a fifth term in office. 

• Is there evidence of a fully functioning legal system, including social, environmental and safety 
legislation and a corporate and civil law system? Please provide detail. 

The 1995 Constitution established Uganda as a republic with an executive, legislative, and judicial 
branch.  Uganda's legal system is based on English Common Law and African customary law. 
However, customary law is in effect only when it does not conflict with statutory law.   The laws 
applicable in Uganda are statutory law, common law; doctrines of equity and customary law are 
applicable in Uganda.  These laws are stipulated by the Judicature Act. 
The legal sector in Uganda comprises of various institutions concerned with the provision of legal 
services, the administration of Justice and the enforcement of legal instruments or orders.  The 
main institutions as established by the Uganda Constitution of 1995 include the Ministry of Justice 
and Constitutional Affairs, the Judiciary, the Parliament, the Uganda Police Force, the Uganda Law 
Reform Commission, the Uganda Human Rights Commission. 
The general the structure of Uganda’s legal sector appears as follows: 

·       Ministry of Justice and Constitutional Affairs 
·       The Judiciary 
·       Judicial Service Commission 
·       The Law Reform Commission 
·       The Electoral Commission 
·       The Uganda Land Commission 
·       Uganda Registration Services Bureau 
·       Uganda Human Rights Commission 
·       Kampala City Council 
·       The Law Council 
·       The Law Development Centre 

The Judiciary is entrusted to administer justice through courts of judicature including the Supreme 
Court, the Court of Appeal, the High Court and other courts or tribunals established by Parliament. 
The highest court in Uganda is the Supreme Court. The Court of Appeal is next in hierarchy and it 
handles appeals from the High Court but it also sits as the Constitutional Court in determining 

http://data.worldbank.org/country
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matters that require Constitutional interpretation. The High Court of Uganda has unlimited original 
jurisdiction. 
 
Between 1991 to 1994 the Government of Uganda developed a National Environment Action Plan 
(NEAP).The NEAP provided a framework for addressing gaps in environment management as well 
as a strategy for integrating environment into the national socio-economic development. One of 
the outcomes of the NEAP was the formulation of the National Environment Management Policy 
(NEMP) of 1994. More details here: http://www.lead-journal.org/content/07020.pdf 
 
In accordance with section 13 of Occupational Safety and Health Act, 2006, it is obligatory for an 
employer to ensure health, safety and welfare of persons at workplace., which sets out detailed 
legislation on terms of employment, including hours of work, leave, termination of employment 
and workplace safety for the private sector (http://mywage.ug/home/labour-laws/health-safety-at-
work) 

• Are there known risks associated with corruption and money laundering? If so how are they 
being managed?  

Corruption in Uganda is widespread and seen as one of the greatest obstacles to the country’s 
economic development as well as to the provision of quality public services. Such corruption 
challenges are exacerbated by weak law enforcement, which fuels a culture of impunity, 
particularly with regards to high-ranking officials involved in corruption schemes. 
A new National Anti-Corruption Strategy (NACS) was launched in 2008. Other measures taken by 
the Government include the new Anti-Corruption Act in 2009, the 2007 declaration signed by 
Ugandan, Kenyan and Tanzanian anticorruption authorities to deny safe haven to corrupt persons 
and investment in illicit funds (World Bank, 2011), and the establishment of specialised 
anticorruption court within the judiciary. 

Worldwide governance indicators 

Table C.1: Worldwide Governance Indicators (WGI; source World Bank) 

Indicator Definition  Country 2015 Percentile 
Rank (0-100)* 

Voice and 
Accountability 

The extent to which a country's citizens are 
able to participate in selecting their 
government, as well as freedom of 
expression, freedom of association, and a free 
media. 

Uganda 29.1 
Australia 93.1 
Fiji 48.8 
India 60.6 
Indonesia 52.2 
Malaysia 36.5 
Nepal 33.5 
Papua New Guinea 49.3 
South Africa 69.0 

Government 
effectiveness 

The quality of public services, the quality of 
the civil service and the degree of its 
independence from political pressures, the 
quality of policy formulation and 
implementation, and the credibility of the 
government's commitment to such policies. 

Uganda 37 
Australia 92.3 
Fiji 43.3 
India 56.3 
Indonesia 46.2 
Malaysia 76.9 
Nepal 13.5 
Papua New Guinea 29.8 
South Africa 64.9 

http://www.lead-journal.org/content/07020.pdf
http://mywage.ug/home/labour-laws/health-safety-at-work
http://mywage.ug/home/labour-laws/health-safety-at-work
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Indicator Definition  Country 2015 Percentile 
Rank (0-100)* 

Regulatory 
quality 

The ability of the government to formulate 
and implement sound policies and regulations 
that permit and promote private sector 
development. 

Uganda 46.2 
Australia 96.6 
Fiji 40.4 
India 39.9 
Indonesia 47.1 
Malaysia 74.5 
Nepal 25.0 
Papua New Guinea 31.3 
South Africa 63.9 

Rule of law The extent to which agents have confidence 
in and abide by the rules of society, and in 
particular the quality of contract 
enforcement, property rights, the police, and 
the courts, as well as the likelihood of crime 
and violence. 

Uganda 43.3 
Australia 94.2 
Fiji 38.9 
India 55.8 
Indonesia 39.9 
Malaysia 71.6 
Nepal 26.9 
Papua New Guinea 18.8 
South Africa 59.1 

* Indicates rank of country among all countries in the world. 0 corresponds to the lowest rank and 100 to the highest 

Corruption index 

Table C.2: Comparison of Uganda (2015) Corruption Perception Index against other countries 
in which Entura works (source Transparency International) 

Country 
Corruption Perceptions Index 
Rank Score 

Uganda 139 25 
Australia 13 79 
Fiji - - 
India 76 38 
Indonesia 88 36 
Malaysia 54 50 
Nepal 130 27 
Papua New Guinea 139 25 
South Africa 61 44 

Scores range from 0 (highly corrupt) to 100 (very clean). 

Anti-money laundering (AML) index 

Table C.3: Comparison of Uganda (2016) AML Index against other countries in which Entura 
works (source Basel Institute on Governance) 

Country 
AML Index 
Rank Score 

Uganda 4 8.01 
Australia 106 4.99 
Fiji - - 
India 78 5.69 
Indonesia 57 6.23 
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Country 
AML Index 
Rank Score 

Malaysia 87 5.46 
Nepal 12 7.57 
Papua New Guinea 62 6.11 
South Africa 117 4.86 

Scores range from 0 (low risk) to 10 (high risk). 

Risk rating 

Unmitigated risk rating C-High 
 

C-Low 

Well developed, stable and effective legal and democratic political system, with corruption and 
money laundering actively managed and discouraged and  
Worldwide governance indicators show country is in the upper percentiles (i.e. percentile >75) 
and 
Perception of corruption is low (corruption perception index score > 70) and 
AML index is low (score ≤ 5) 

C-Medium  

Less mature legal and political system (including stable authoritarian political systems). 
Corruption and money laundering known to occur, but government taking active steps to 
manage this issues and  
Worldwide governance indicators show country is in the medium percentiles (i.e. percentile 
between 25-75) 
or 
Perception of corruption is moderate (corruption perception index score between 30-70) 
or 
AML index is moderate (score between 5 and 8) 

C-High 

Poor/ineffective, repressive and/or unstable legal and political system, corruption and money 
laundering common with little control shown by the government and  
Worldwide governance indicators show country is in the lower percentiles (i.e. percentile <25)  
or 
Perception of corruption is high (corruption perception index score <30) 
or 
AML index is low (score ≥ 8) 

Assets and water resources 

• Does the country have any requirements (legislation, standards, guidelines) related to safety in 
design to ensure that energy generation and infrastructure development projects are reliable 
and safe? 

The Uganda National Bureau of Standards (UNBS) is a statutory body under the Ministry of Trade, 
Industry and Co-operatives established by the UNBS Act Cap 327 and became operational in 1989. 
It is governed by the National Standards Council and headed by the Executive Director who is 
responsible for the day-to-day operation of UNBS. 
 
The Mandate of UNBS is: 
 
• Formulation and promotion of the use of standards; 
• Enforcing standards in protection of public health and safety and the environment against 

dangerous and sub-standard products; 
• Ensuring fairness in trade and precision in industry through reliable measurement systems; and 
• Strengthening the economy of Uganda by assuring the quality of locally manufactured products 
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to enhance the competitiveness of exports in regional and international markets. 
 
Uganda also have standards relating to road construction, seismic testing. Major infrastructure 
projects have been funded using international funding that requires designs to international 
standards. 

Quality of infrastructure index 

Table C.4: - Global Competitiveness Report (GCR) - Infrastructure related indices (source 
World Economic Forum) 

Indicator Ranking (/140) Score(/7) 
GCR 2nd pillar: Infrastructure 128 2.4 
 A. Transport infrastructure 121 2.5 
 Quality of overall infrastructure 95 3.5 
 B. Electricity and telephony infrastructure 125 2.2 
 Quality of electricity supply 111 3.1 

Scores range from 1: extremely underdeveloped/unreliable (among the worst in the world) 
to 7: extensive and efficient/reliable (among the best in the world) 

Risk rating 

Unmitigated risk rating C-High 
 

C-Low 

Country has safety in design requirement similar to that applied by Entura or 
Country applies international standards around safety in design to energy and water 
infrastructure projects and 
GRC infrastructure related indices >4.5 

C-Medium  

Country has limited requirements around safety in design or 
Country standards around safety in design for energy and water infrastructure projects lower 
than internationally accepted standards  
or 
GRC infrastructure related indices between 2.5-4.5 

C-High 
Country has no requirements around safety in design  
or 
GRC infrastructure related indices <2.5 

Economic 

• How mature and stable is the economy? 
In the past nine months, the economy has witnessed some instability and volatility arising from a 
number of factors: the staging of a national election, a slowing and volatile global economy, and 
the subsequent declining commodity prices resulting from slower growth in two large economies, 
China and Brazil. With these developments, the shilling lost value steeply, reaching an annual 
depreciation rate of 40% by September 2015-unprecented since the liberalization of the foreign 
exchange market. Inflation also edged up to 8.5%, with firm expectation among economic players 
that it would increase due to the heavy depreciation of the currency, on top of other factors.  
 
The Central Bank responded by pursuing a tighter monetary policy stance, that succeeded in 
withdrawing money from circulation, signalling a tighter monetary policy. As a result, the price of 
treasury bills went up, constraining the government borrowing and spending on its planned 
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investments while the cost of borrowing from banks increased for the private sector. 
 
Overall, the economy is estimated to have grown by 4.5 to 5% during the current financial year 
2015/16. This growth rate is much lower than 5.4% that was anticipated in the previous update. 
Significantly, this is almost more than a percentage point lower than the government’s original 
projection. The take-off of Karuma and Isimba dams helped sustain economic activity in spite of the 
weak economic environment and the below-par performance of some of the government’s other 
planned investments. The biggest explanation for the slower economic growth was the impact of 
macro volatility on the private sector activity. Uganda continues to trail other East Africa countries; 
in particular, Rwanda and Tanzania are forecast to have grown at 7%, while Kenya is at 6% during 
this year. 

• What is the state of the country’s cash flow and liquidity? 
Endowed with significant natural resources, including ample fertile land, regular rainfall, and 
mineral deposits, it is thought that Uganda could feed all of Africa if it were commercially farmed. 
 
The economy of Uganda has great potential, and it appeared poised for rapid economic growth and 
development. Source: https://en.wikipedia.org/wiki/Economy_of_Uganda 
 
The banking industry in Uganda remains resilient to shocks with adequate capital and liquidity 
buffers. The key Financial Soundness Indicators show that Bank of Uganda’s performance improved 
in the year to December 2015, compared to the year to December 2014. During 2015, Bank of 
Uganda instituted several regulatory reforms aimed at improving the soundness of the financial 
system. 

Table C.5: Economic indicators (source: DFAT and World Bank) 
 

Economic indicators 2016 
GDP (US$b) (current prices)* 25.0 
GDP per capita (US$)* 608.4 
Real GDP growth (% change yoy)* 5.3 
External debt stocks (% of GNI)^  
Inflation (% change yoy)* 6.7 
Unemployment (% labour force)* na 
*DFAT; ^World Bank 

Sovereign risk indices 

Table C.6: Sovereign risk rating (source: CountryEconomy.com) 

Moody’s S&P Fitch 
B1 B B+ 

 

  

https://en.wikipedia.org/wiki/Uganda
https://en.wikipedia.org/wiki/Africa
https://en.wikipedia.org/wiki/Economy_of_Uganda
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Risk rating 

Unmitigated risk rating C-High 
 

C-Low 
Country with mature market economy open to foreign and domestic investors. Country does 
not have cash flow or liquidity issues and  
Low credit risk based on lowest of the three sovereign risk ratings 

C-Medium  
Country with emerging market economy, with some cash flow and or liquidity issues 
or  
Moderate credit risk based on lowest of the three sovereign risk ratings 

C-High 

Country with poor economic outlook and unclear or no economic program and limited foreign 
investment. Country has known and ongoing cash flow and liquidity issues. 
or  
High credit risk based on lowest of the three sovereign risk ratings 

Customers 

• What are the taxation requirements for companies working in the country? 
A corporate tax is levied on companies, partnerships and sole proprietorships. Any income arising 
out of any trade, profession, vocation or adventure in the nature of trade is taxable under special 
rules applicable to business entities unless otherwise specified as being exempt under the tax code. 
 
The income of all companies accruing or derived from Uganda is taxable. A company is liable to pay 
tax separately from its shareholders. The sources of a company’s income on which tax can be levied 
include profits and gains from any business carried on for whatever period of time. Other sources 
include dividends from shares in other companies and interest from the use of the company’s 
property. The income tax rates are; Resident and Non Resident Companies - 30%, Branch tax - 30%, 
Branch profit Remittance tax - 15%. For more details https://www.hg.org/article.asp?id=28691 

• Is the country covered by Entura’s insurance policies? If not, what is covered 
Need to notify our insurers of any trip, dates, and purpose prior to any further work in the country. 
Also any additional relevant information i.e. contract terms and conditions, security arrangements, 
potential site visits. 

• Are there any international business trade restrictions, bans, export controls or sanctions 
associated with the country (e.g. DFAT sanctions)?  

Australia and Uganda have good trade relations, with both countries hosting embassies for each 
other. 
No restrictions are in place. 

Doing business in country index 

Table C.7: Doing Business topic rankings for Uganda in 2017 (source: World Bank) 

Topics Ranking (/189) Distance to frontier (DTF) 
score (% points)* 

Overall 115 57.77 
Starting a Business 165 71.30 
Dealing with Construction Permits  151 57.19 
Getting Electricity  161 44.78 

https://www.hg.org/article.asp?id=28691
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Topics Ranking (/189) Distance to frontier (DTF) 
score (% points)* 

Registering Property  116 55.81 
Getting Credit  44 65.00 
Protecting Investors  106 50.00 
Paying Taxes  75 74.71 
Trading Across Borders  136 58.90 
Enforcing Contracts  64 60.60 
Resolving Insolvency  111 39.40 

* DFT rankings are rated as low risk (DFT > 70), moderate (50 ≤ DFT ≤ 70) and high (DFT <50): 

Table C.8: Comparison of Uganda 2016 rating with other countries in which Entura works 
(source: World Bank) 

Country Doing Business ranking 
(/189) 

Distance to frontier 
(DTF) score (% points) 

Uganda 122 56.64 
Australia 13 80.08 
Fiji 88 62.58 
India 130 54.68 
Indonesia 109 58.12 
Malaysia 18 79.13 
Nepal 99 60.41 
Papua New Guinea 145 50.74 
South Africa 73 64.89 

Risk rating 

Unmitigated risk rating C-Medium 
 

C-Low 

Country with rules and regulations that allow efficient and transparent functioning of 
businesses and markets. Country has no international business trade restrictions, bans, export 
controls or sanctions or has them but they are not relevant to Entura. and  
Worldwide governance indicators indicate country is in the upper percentiles (i.e. percentile 
>75) and 
Doing business rating is high (DTF > 70) 

C-Medium  

Countries with more complicated rules and regulations resulting in greater inefficiencies and 
uncertainties for businesses and markets.  
or 
Entura insurances do not currently allow work in the country but can be obtained 
or 
Doing business rating is moderate (30 < DTF < 70) 

C-High 

Country with poor rules and regulations that results in inefficient and unclear functioning of 
businesses and markets. Country has international business trade restrictions, bans, export 
controls or sanctions that prohibit Entura from working with/in the country. 
or 
Entura insurance does not allow work in the country and/or premiums to obtain insurance 
consider high compared to potential revenue value 
or 
Doing business rating is low (DTF < 30) 
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Community 

• What is the country’s approach to human rights, especially in regards to infrastructure 
projects? Who are the most vulnerable and/or the likely victims of human rights abuse? 
Whose rights should we be worried about (local staff, expats, local communities, migrant 
workers)? Who are the most likely perpetrators of abuse? 

 
. President Yoweri Museveni, who has been in 

power since 1986, was declared the winner, giving him another five year term. Opposition 
presidential candidates faced arrest, detention, and obstructions. Police blocked some candidates’ 
access to media and public meetings. Police arrested and beat journalists attempting to report on 
the house arrest for over a month of opposition leader Dr. Kizza Besigye. A new nongovernmental 
organizations law includes vague “special obligations” of independent groups – provisions that 
could make organizations vulnerable to politically motivated charges. Although the Anti-
Homosexuality Act was overturned by a constitutional challenge in 2014, government officials 
continue to voice their support for it.  
Source:- https://www.hrw.org/africa/uganda 

• Does the country have any requirements (legislation, standards, guidelines) related to human 
rights and social issues to ensure that energy generation and infrastructure projects are 
developed and operated in a sustainable way? Is there a gap between local law and 
international law standards? Is local law effectively enforced? 

 
. These difficulties centre upon the provision of proper sanitation facilities, internal 

displacement and development of adequate infrastructure 

Human rights index 

Table C.9: State of freedom in Uganda (2016) (source: Freedom House) 

Indicator Year 
Political rights* 6 
Civil liberties* 5 
Aggregate score (/100)^ 36 
Freedom rating* 5.5 
Freedom status Not Free 

* 1 represents the most free and 7 the least free  
^ 0 indicates least free, 100 most free 

Table C.10: Comparison of Uganda (2016) rating with other countries in which Entura works 
(source: Freedom House) 

Country Aggregate score^ Freedom rating* Freedom status 
Uganda 36 5.5 Not free 
Australia 98 1 free 
Fiji 62 3 Partly free 
India 77 2.5 free 
Indonesia 65 3 Partly Free 
Malaysia 45 4 Partly Free 
Nepal 51 3.5 Partly Free 
Papua New Guinea 59 3.5 Partly Free 
South Africa 79 2 Free 

https://www.hrw.org/africa/uganda
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* 1 represents the most free and 7 the least free  
^ 0 indicates least free, 100 most free 

Social progress index 

Table C.11: State of freedom in Uganda (2016) (source: Social Progress Imperative) 

Indicator Score Ranking Status* 
Social Progress Index 50.69 107th Low 
 Basic human needs 52.13 116th  
 Opportunity 39.72 100th  
 Foundations of wellbeing 60.21 100th  

* as defined in the Social Progress Index 2016 report (very high, high, medium high, medium low, low, very 
low) 

Table C.12: Comparison of Uganda (2016) social progress index score with other countries in 
which Entura works (source: Social Progress Imperative) 

Country Score Ranking Status 
Uganda 50.69 107th Low 
Australia 89.13 4th Very High 
Fiji    
India 53.92 98th Low 
Indonesia 62.27 82nd Lower Middle 
Malaysia 70.08 50th Upper Middle 
Nepal 57.40 95th Lower Middle 
Papua New Guinea NA   
South Africa 67.60 59th Upper Middle 

Risk rating 

Unmitigated risk rating C-High 
 

C-Low 

Country has a good human rights record and has laws and regulation around the protection of 
human rights and social issues and 
Freedom status –Free and 
Social Progress Index –High to very high 

C-Medium  

While the country has laws and regulations around human rights and social management, poor 
implementation can lead to human rights abuses and/or social issues. 
or 
Freedom status – Partly Free 
or 
Social Progress Index –Medium high to medium low 

C-High 

Country has a poor human rights record with weak laws and regulations and/or poor 
implementation of laws and regulations around the protection of human rights and social 
issues  
or 
Freedom status – Not Free 
or 
Social Progress Index –Low to very low 
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Our people 

Safety 

• What is the DFAT travel safety rating and advice for the country? Please summarise 
Exercise a high degree of caution. 
High level of risk within 50km of the border with the Democratic Republic, Karamoja Region and 
within 50km of the border with South sudan. 
If travel is require then should typically seek professional security advice. 

 

 

Figure C.1: DFAT travel advice map 

• What is the risk of political unrest, crime or terrorist attacks 
There is a constant threat of terrorist attack in the region. There was attack on the Westgate 
shopping centre in Nairobi, Kenya, which killed 67 people, on 21 September 2013. 
 
In July 2014, there were violent attacks against security installations and civilians in Bundibugyo, 
Kasese, and Ntoroko districts in western Uganda near the border with DRC. Over 90 people were 
reported killed. 

Violent protests can occur in Kampala and other parts of Uganda. Clashes between tribal groups in 
Karamoja region have occurred. Within 50 km of the border with South Sudan has serious risk of 
banditry and crime in these areas. The Lord's Resistance Army (LRA) is no longer active in Uganda 
but continues to operate in neighbouring Democratic Republic of the Congo (DRC) and Central 
African Republic.  

. 

Petty crime such as pickpocketing and bag snatching can occur, especially on public transport. 
There is a risk of armed robbery and carjacking, residential burglaries, financial scams, Bogus 



Sustainability screening process for new markets (countries) Revision No: 1 
 September 2016 

 

C-12  

internet friendship, dating and marriage schemes, kidnapping, assault and robbery. 
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• What is the risk of from natural disasters such as earthquakes, cyclones, floods etc. 

The rainy seasons are from March to May and October to November when flooding may occur, 
causing landslides, displacing large numbers of people and blocking some roads. Uganda is located 
in an active earthquake region.  

Industrial relations 

• Does the country have legislation or standards around workplace health and safety? How do 
these compare to international standards? 

In accordance with section 13 of Occupational Safety and Health Act, 2006, it is obligatory for an 
employer to ensure health, safety and welfare of persons at workplace., which sets out detailed 
legislation on terms of employment, including hours of work, leave, termination of employment 
and workplace safety for the private sector (http://mywage.ug/home/labour-laws/health-safety-at-
work) 

Risk rating  

Unmitigated risk rating C-Medium 
 

C-Low Secure country with minimal safety risks and 
DFAT travel rating is exercise normal safety precautions or exercise a high degree of caution 

C-Medium  

Country likely to have relatively serious crime or security problems, but these are not targeted 
at foreign companies or 
DFAT travel rating is reconsider your need to travel or 
DFAT travel rating is do not travel in some zones that need consideration in connection with 
likely project sites  

C-High 
Country has major crime or security problems, and these may target expats or foreign 
companies or 
DFAT travel rating for the entire country is do not travel 

Environment and heritage 

• What is the country’s approach to environmental and heritage management, especially in 
regards to infrastructure projects?  

Environmental and land degradation is becoming ever more visible as crop cultivation spreads and 
grazing becomes more concentrated, especially around larger water sources such as valley tanks 
and dams. The quality of the soil is also being impoverished, following repeated cultivation using 
tractors and ox-ploughs, which exposes it to the risk of increased surface run-off and soil erosion, 
after torrential rains and flash floods. 
Enforcement of existing environmental policies regarding natural resources by the mandated 
authorities and local government is weak, as the Environmental Protection Police Force has no 
presence in Karamoja. 
Source: 
http://www.ug.undp.org/content/dam/uganda/docs/UNDPUg2015_UgandaHDR2015.pdf?download 
 
 

http://mywage.ug/home/labour-laws/health-safety-at-work
http://mywage.ug/home/labour-laws/health-safety-at-work
http://www.ug.undp.org/content/dam/uganda/docs/UNDPUg2015_UgandaHDR2015.pdf?download
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The livelihoods of most Ugandans intimately depend on the environment, both as a source of 
subsistence and as a basis for production. Environmental degradation in the country—which 
includes wetland encroachment and contamination of water resources—is critical. 
Source: http://www.bioone.org/doi/pdf/10.1659/mrd.1092 

• Does the country have any requirements (legislation, standards, guidelines) related to 
environmental and heritage management to ensure that energy generation and infrastructure 
projects are developed and operated in a sustainable way? Is there a gap between local law 
and international law standards? Is local law effectively enforced? 

The basis for environmental regulation in Uganda is well established. It could benefit from more 
funding to the environment sector to facilitate environment management activities including law 
enforcement and public awareness, information and training programmes. There is also need to: 
create and strengthen partnerships at community, local, national, regional and international levels; 
step up efforts in ensuring compliance with environmental law; continue effective restoration of 
degraded ecosystems; and provide effective checks and balances to harmonize development 
objectives, poverty alleviation and conservation interests for well-informed trade-offs. Source: 
http://www.lead-journal.org/content/07020.pdf 

Environmental performance index 

Table C.1: Comparison of Uganda’s 20 environmental performance with other countries in 
which Entura works (source: Freedom House) 

Country Score (/100) 10 year change (%) Rank (/180)^ 
Uganda 57.56 22.13 135 
Australia 87.22 21.75 13 
Fiji 75.29 23.22 59 
India 53.58 20.87 141 
Indonesia 65.85 10.45 107 
Malaysia 74.23 13.05 63 
Nepal 50.21 14.53 149 
Papua New Guinea 48.02 15.93 156 
South Africa 70.52 15.19 81 

* 100 represents the best performer and 0 the worst  
^ 1 is highest performing country, 180 lowest 

Risk rating 

Unmitigated risk rating C-Medium 
 

C-Low 
Country has a good environmental and heritage management record and has laws and 
regulation around the environmental assessment and management and 
Environmental performance score > 80 

C-Medium  

While the country has laws and regulations around environmental and heritage protection 
poor implementation can lead to environmental or heritage issues. 
or 
Environmental performance score 50 < 80 

C-High 

Country has a poor environmental and heritage management record with weak laws and 
regulations and/or poor implementation of laws and regulations around environmental and 
heritage protection. 
or 
Environmental performance score < 50 

http://www.bioone.org/doi/pdf/10.1659/mrd.1092
http://www.lead-journal.org/content/07020.pdf
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Brand and reputation 

• Are there political sensitivities, corruption, human right issues etc associated with the country 
which may lead to reputational issues?  

 

Risk rating 

Unmitigated risk rating C-High 
 

C-Low 
Well developed, stable and effective legal and political system and  
Minimal or minor sustainability issues associated with the country and 
Has a low risk rating for Governance, Community and Environment and heritage 

C-Medium  

Less mature legal and political system, often with poor implementation of legislation 
Some sustainability issues associated with corruption, human rights and environmental 
protection. 
or 
Has a medium risk rating for Governance, Community or Environment and heritage 

C-High 

Poor/ineffective, repressive and/or unstable legal and political system and  
Significant sustainability issues associated with corruption, human rights and environmental 
protection  
or 
Has a high risk rating for Governance, Community or Environment and heritage 

References 

Governance  

WGI country reports  

Assets and water Resources 

http://reports.weforum.org/global-competitiveness-report-2015-2016/economies/#economy=UGA 

Economic 

http://www.worldbank.org/en/country/uganda/brief/uganda-economic-update-fact-sheet-june-
2016 

https://www.bou.or.ug/bou/bou-downloads/asr/2015/Dec/Annual-Supervision-Report-December-
2015.pdf 

Customers 

http://www.doingbusiness.org/data/exploreeconomies/uganda 

https://www.hg.org/article.asp?id=28691 

Community 

http://info.worldbank.org/governance/wgi/index.aspx#reports
http://reports.weforum.org/global-competitiveness-report-2015-2016/economies/#economy=UGA
http://www.worldbank.org/en/country/uganda/brief/uganda-economic-update-fact-sheet-june-2016
http://www.worldbank.org/en/country/uganda/brief/uganda-economic-update-fact-sheet-june-2016
https://www.bou.or.ug/bou/bou-downloads/asr/2015/Dec/Annual-Supervision-Report-December-2015.pdf
https://www.bou.or.ug/bou/bou-downloads/asr/2015/Dec/Annual-Supervision-Report-December-2015.pdf
http://www.doingbusiness.org/data/exploreeconomies/uganda
https://www.hg.org/article.asp?id=28691
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https://freedomhouse.org/report/freedom-world/2016/uganda 

Our people 

http://dfat.gov.au/geo/uganda/Pages/uganda.aspx 

Environment and heritage 

http://epi.yale.edu/country-rankings 

Brand and reputation 

https://freedomhouse.org/report/freedom-world/2016/uganda 

 

 

 

https://freedomhouse.org/report/freedom-world/2016/uganda
http://dfat.gov.au/geo/uganda/Pages/uganda.aspx
http://epi.yale.edu/country-rankings
https://freedomhouse.org/report/freedom-world/2016/uganda
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Summary against Entura’s Sustainability Code 

Table C.2: Summary of <country> screening against Entura’s Sustainability Code 

Principle Elements Summary of issue(s) 
Risk 

(L,M,H)  
Mitigation 

Residual 
risk^ 

(L,M,H) 

Governance  Political system 
Corruption potential 
Legislative requirements 

Evidence of Violent protest.  

Potential corruption and bribery issues. 

C-High 
Monitoring the potential for corruption 
issues throughout all projects, especially 
when interacting with the public sector 

Normal procedures for engaging with clients 
including sustainability screening and 
checking for bribery/corruption. 

Provide cultural and awareness training for 
anyone going in country, in particular 
around bribery and freedom of speech 

Work within Entura’s Integrity Framework 
and our Code of Ethical Behaviours and 
avoid the potential for corruption. 

Ensure all contracts are reviewed by Hydro 
Tasmania Legal Department and that we 
work always work within the contract 

R-Low 

Assets and 
water 
Resources 

Approach to energy generation and 
infrastructure development to 
ensure reliability and safety 

Infrastructure developments rank above 
average. 

Tend to design to international standards 
(US and British) 

C-High By working within Entura SiD requirements 
and to international standards, issues 
associated with infrastructure design should 
be avoide  

 

R-Low 
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Economic Economy (GDP/country rating) 
Sovereign risk 

Economy is very low and weak. C-High 
Monitor Uganda’s Fitch and Moody’s 
ratings. 

Work with organisations that are known to 
have financial stability and a good credit 
rating 

R-Low 

Customers Ease of doing business in country No trade restriction with Australia, need 
to notify HT insurers of any planned trips 
and length 

C-Medium Provide details of any planned trips to HT 
insurers 

Checks on requirements for doing business 
in Uganda. Comply with tax requirements 
and monitor for any changes in 
requirements. 

Work within our Code of Ethical Behaviours 
and avoid the potential for corruption 

Allow additional time within projects to 
manage potential issues 

Ensure all contracts are reviewed by Hydro 
Tasmania Legal Department and that we 
work always work within the contract 

R-Low 

Community Country approach to human rights 
management 

Evidence of oppression within the country 
and a poor ranking in freedom. 

Improvements indicated in the social 
progress rankings. 

C-High  

 
 

Undertaken company and project 
screenings prior to commencing work to 
evaluate potential issues and risks 

R-Medium 
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Our people Safe work environment 
Country safety rating 
Risk of natural disasters 

Terrorist risk and violence in the region, 

DFAT rating for proposed project is to 
exercise a high degree of caution, other 
areas of the country are ranked higher 

Application of safe work practices may 
vary between companies. 

C-Medium Work in accordance with Entura’s HSE 
requirements and developed 
country/project specific SWMS where 
required, including in relation to 
internal/local travel. Use Dynamic to 
provide country briefing and in-country 
support as needed. 

Request details / evidence on work safety 
practices before commencing any 
engagements 

Need to notify insurers of any in-country 
work or visits 

Monitor DFAT rating for country and project 
area, and act accordingly 

R-Low 

Environment 
and heritage 

Country approach to environmental 
management 

Has environmental legislation but not well 
managed or policed  

C-Medium Where possible, ensure that environmental 
issues associated with a project are 
managed in accordance with international 
standards such as World Bank’s 
Performance Standards 

Undertaken company and project 
screenings prior to commencing work to 
evaluate potential issues and risks 

R-Low 
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Brand and 
reputation 

Political sensitivities, corruption, 
human right issues etc. 

 
 

 

C-High Undertaken company and project 
screenings prior to commencing work to 
evaluate potential issues and risks. 

Provide cultural awareness training for 
anyone going in country. 

Monitor management of environmental, 
social and safety issues 

R-Medium 

Overall risk (based on highest residual risk rating) R-Medium 
^ Ranking of residual risk based on Table A.1 
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Approval 

Requested by  
Prepared by  
Date 4/11/16 
Comments  

Screening Delegate   
Date 10/11/16 
Comments Uganda has a poor record of human rights management  

 
 

Review  
Date 11/11/16 
Comments Rated as medium risk and submitted for EMT approval.  

Client and project specific screenings required for all future work and should 
consider mitigations noted in this Report. 
Note requirements re notifications for insurance purposes. 

Approval by EMT 
Date  
Recommendation(s)  

Comments/Feedback/Response on issues raised 

Date Meeting/forum Entura staff involved Comments 

 <type of discussion, 
phone call, email, 
meeting etc> 
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Updates to screening 

Revision 
ID 

Principle Revised summary of issue Revised 
risk 

Revised mitigation Revised 
residual 
risk 

1   Choose 
an item. 

 Choose 
an item. 

2   Choose 
an item. 

 Choose 
an item. 

 

Revision approval 

ID Prepared 
by 

Date Comments Approved 
by 

Date Comment 

1       

2       
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Please consider the environment before printing my email 
This e-mail and any attachments may contain confidential, proprietary or legally privileged information. If you are not the intended recipient, you must not keep, forward, 

disclose, adapt or copy the material and any such action is unauthorised and prohibited. If you have received this e-mail in error, please immediately advise the sender by 

return email and delete this e-mail and any attachments from your system. 

 

 

From:   

Sent: Tuesday, 15 November 2016 10:46 PM 

To:  
Cc:  

Subject: RE: Sustainability Screening for Karuma - Update 

 

 

 

That should be 2 (g) not 2 (k) where I had written 9m rather than 9km ☺ 

 

 

  

   

 

 Cambridge Park Drive, Cambridge TAS 7170, Australia 

Connect with us on Facebook, Twitter and LinkedIn 

Please consider the environment before printing my email 
This e-mail and any attachments may contain confidential, proprietary or legally privileged information. If you are not the intended recipient, you must not keep, forward, 

disclose, adapt or copy the material and any such action is unauthorised and prohibited. If you have received this e-mail in error, please immediately advise the sender by 

return email and delete this e-mail and any attachments from your system. 

From:   

Sent: Tuesday, 15 November 2016 10:06 PM 

To:  
Cc:  

Subject: RE: Sustainability Screening for Karuma - Update 

 

 

 

One point on  email: at point 2.k, the length of the diverted river is 9km. 

 

 

 

 

 

 

 

a 89 Cambridge Park Drive, Cambridge TAS 7170, Australia 

Connect with us on Facebook, Twitter and LinkedIn 
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Please consider the environment before printing my email 
This e-mail and any attachments may contain confidential, proprietary or legally privileged information. If you are not the intended recipient, you must not keep, forward, 

disclose, adapt or copy the material and any such action is unauthorised and prohibited. If you have received this e-mail in error, please immediately advise the sender by 
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From:   

Sent: Tuesday, 15 November 2016 9:48 PM 
To:  

Cc:  

Subject: Sustainability Screening for Karuma - Update 
Importance: High 

 

 

The following is a  

 

 

1. General Safety in Uganda in the area of the project.  

 the construction camp is a secure 

compound with guards at each of the main gates.  At night people do not go out of the compound and they 

say this is for safety reasons.  Also they have had an incident of a Chinese going exploring down at the river 

in the evening and finished up being killed by a hippo – so this is also a reason they prefer people not to 

leave the secure compound in the evenings. 

2. Project Risk Ratings:- 

a.  

as there is significant employment generated from the project and the project has targets 

for providing employment to the local population. 

b. .  I know some villages were resettled due to the 

construction activities.  But there is no resettlement from flooding due to large dam, as the dam is 

very low and the project is a run of river project. 

c. Stakeholder engagement – .  But project is on the 

Nile River and therefore there would be interested stakeholders.  

 

 

d. Labour and working conditions – safety gear is worn on site, and it seems that normal expected 

safety practices for things like blasting are being used, there are barriers at edge of excavations – 

 at least the edge is defined and some barrier is 

present.  Dust masks were given to us when we went underground.   

. 

e. Cultural heritage –  

f. Public health – the Chinese do promote a safety culture, I know they have malaria medication of 

site, there is a medical clinic just outside the camp compound, bottled water is fully available, food 

causing stomach issues does not appear to be a problem.  , as we 

have both stayed well and safe. 

g. Biodiversity and invasive species, land clearance – land clearance is minimal as there is no large 

storage and most of the engineering components are underground.  There are some large stockpiles 

from the tunnel spoil, some of this will be used for concrete aggregate but there will be a significant 

stockpiles left at the end .  In terms of the 

design and operation – there is a fish ladder on the low dam, so this should create opportunity for 

fish passage; and there is a requirement to release 100 m3/s of ecological flow at the dam site to 

provide some environmental flow from the dam to the tailrace tunnel outfall (approximately 9m 

length of river). 



4

h. Erosion and sedimentation –  

 again most of the works are 

underground. 

i. Water quality –  

  But again most works are underground and therefore not a direct route from works to the 

river.  , and people continue to fish immediately downstream of the dam. 

j. Waste, noise and/or air quality – waste  managed on site, noise does not seem bad, 

probably because again most of the work is underground.  The main noise is blasting, which seems 

to only happen about once or twice a day now at similar times. 

k. Downstream flows – .  It is a 

run of river project, during construction the river keeps flowing past the dam through a diversion 

channel.  There is a 100 m3/s ecological flow that will be constantly released between the dam and 

the tailrace outflow (approx.. 9km).  Beyond the tailrace outflow there is no impact on flow 

conditions. 

l. Land acquisition –  

.  There is no large flooded area from the dam, most of the infrastructure is underground, 

and the only real impact is the construction camp, workshops, batching area, etc – but this is not 

that large an area. 

3.  Assets and water resources – yes there are some technical issues  

 

 

 

 

4. Economic –  

5. Customer –  

6. Community – .  Project has no large dam, so the only 

people that would have been displaced would have been those in the construction and camp area.  

These people have been moved already, and there will be 

no further relocation. 

7. Our people – The project area appears to be in a relatively safe area of Uganda and not in areas of high civil 

unrest or terrorist attack.  I think there is always risk of criminal activity – predominantly theft.  We were 

warned of this and both room and office were locked when we were not in them.  We have had no issues, 

and I think being sensible and diligent would reduce the risk of theft to low.  In regards to personal safety 

the entire camp is in a secure compound with guards at the entrance.  The office building has a guard at the 

front at all times.  We have found it very safe.  A popular area to get away from the camp on your day off is 

Chobe Lodge, which is also a secure area.   

Other risks is malaria which you can take pills for if visit is relatively short, or deal with as the Chinese do 

which is medicate as soon as you show the symptoms.  All rooms have fly screens, aeroguard is available in 

all room.  But in general the amount of mosquitos we have seen does not appear to be that many.  Also 

everyone will need to get the yellow fever injection at least 10 dasy prior to travel – but this vaccination 

lasts for life. 

 

8. Brand and reputation –   I think that if we help to improve 

communication and standard of work it will only improve our reputation.  I also know that the Chinese want 

this project to be a success  - there are lots of signs around the camp and construction about quality, safety, 

reputation, relationship building, community obligations, etc.   

 

Anyway those are my thoughts. 

 

Regards 
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Figure A.1: DFAT travel advice map showing project location 

• Is there evidence of that safety risks associated with the project have been or are planned to 
be evaluated including potential risks to the project workforce and associated communities, 
and increased vulnerability to earthquakes, landslides, subsidence, erosion, flooding or 
extreme climatic conditions as a result of the project? Please provide detail. 

No evidence of safety management plans or equivalent was found during internet searches.  

• Is there evidence of any safety incidents associated with the project related to the workforce 
or local community? Please provide detail regarding the incident(s). 

Reports of Infratech raising concerns regarding workers occupational health and safety. No further 
information regarding specific issues was found. 
 

• Have community concerns about safety been raised regarding the project? Please provide 
details on any issue(s), what they were and how there were managed. 

Summary of community consultation presented in the ESIA does not identify any community 
concerns regarding safety.  
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Economic 

http://www.monitor.co.ug/News/National/Kiggundu-to-oversee-Karuma-dam-project/688334-
3351798-e5bohjz/index.html  

http://www.monitor.co.ug/News/National/Two-years-on--Only-30-per-cent-of-Karuma-Dam-works-
complete/688334-3136042-oetnssz/index.html  

Customers 

http://www.mondaytimes.co.ug/details.php?option=acat&a=1649#.WA2Fb l97IU  

http://allafrica.com/stories/201602250230.html  

Community 
http://gmepa.com/unemployed-youths-storm-karuma-hydro-power-project-demanding-for-jobs/ 

https://www.internationalrivers.org/resources/uganda-s-dams-leave-affected-people-behind-8083  

Our people 

http://allafrica.com/stories/201604020212.html  

http://www.theeastafrican.co.ke/news/Uganda-energy-officials-trade-blame-over-Karuma-Isimba-
dams/2558-3152542-c7f7ki/index.html  

Environment and heritage 

http://www.nemaug.org/E i a documents/Executive summary.pdf  

http://www.nemaug.org/E i a documents/ 

http://www.energyinfratech.com/Karuma.html  

http://gmepa.com/chinese-expatriate-commits-suicide-at-karuma-hydro-power-projectgmepa-news/ 

http://www.theeastafrican.co.ke/news/Uganda-energy-officials-trade-blame-over-Karuma-Isimba-
dams/2558-3152542-c7f7ki/index.html  
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Brand and reputation 

http://www.observer.ug/business/38-business/45689-chinese-firms-get-govt-support-over-new-
karuma-isimba-suit  

http://www.theeastafrican.co.ke/business/Building-of-Karuma-Isimba-dams-runs-into-another-legal-
battle/2560-3203644-wqwcouz/index.html  

http://www.theeastafrican.co.ke/news/EACJ-rules-against-Uganda-in-Karuma-dam-deal-/2558-
3143536-lgfqfwz/index.html  

http://www.uwasnet.org/Elgg/news/view/9362/uwasnet-reports-on-work-at-karuma-hydro-power-plant-at-
the-joint-technical-review-meeting   
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Approval 

Requested by  

Prepared by  

Date 25 October 2016 

Comments  
 

Screening Delegate   

Date 26 October 2016 

Comments Residual risk medium due to issues associated with construction workforce, local 
community relations and reputational concerns. Through being involved in smaller 
packages of work and reducing our exposure, reputational issues can be managed.  

Given Entura’s involvement, it is difficult to manage potential workforce, social and 
environmental concerns associated with the project. We can, however, recommend 
to Huadong and Sinohydro that they undertake an independent  review of their 
environmental and social management plans, monitoring and processes for the 
project to help improve outcomes for the project and reduce project related risks. 

 

Review  

Date 10 November 2016 

Comments 
Residual risk is rated as medium as per comments above. Country level assessment 
to be completed. 

Screening submitted to EMT 

Approval by  

Date  

Recommendation(s)  

Comments/Feedback/Response on issues raised 

Date Meeting/forum Entura staff involved Comments 

17/11/2016 Site visit  

 

. 

On site safety appears to be adequate. 

Residual risk is already ‘Low’ so screening 

update not required. 

 

 

 

Overall quality of project is expected to be fit 

for purpose. Residual risk is already ‘Medium’ 
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so screening update not required. 

Environment observations e.g. minimal 

disturbance, fish passage etc consistent with 

finding from ESIA of no significant 

environmental impacts. ‘Medium’ risk rating 

based on reported lack of compliance with 

management plans. No further evidence of 

compliance observed.  

Community issues have arisen from a 

combination of displacement, land acquisition 

/ compensation issues and the lack of 

employment opportunities for local people. 

Comments re displacement noted but 

consider ‘High’ risk rating still appropriate.  
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Updates to screening 

Revision 
ID 

Principle Revised summary of issue Revised 
risk 

Revised mitigation Revised 
residual 
risk 

1   Choose 
an item. 

 Choose 
an item. 

2   Choose 
an item. 

 Choose 
an item. 

 

Revision approval 

ID Prepared 
by 

Date Comments Approved 
by 

Date Comment 

1       

2       
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